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POLHEMUS SAVERY DASILVA ARCHITECTS BUILDERS

Integrating design and 
construction 
By John R. DaSilva, AIA

The Roman architect Vitruvius in his Ten Books of Architecture 
(ca. 25 BC), defi nes the essence of architecture as a synthesis of 
fi rmness, commodity and delight, or, in other translations, strength, 
function and beauty.  For Vitruvius, achieving a successful home 
required the integration of design and construction.

At Polhemus Savery DaSilva Architects Builders we perform 
our work based on a model called integrated design/build.  This 
means our single professional organization is responsible for 
both the design and construction of our projects.  Architect and 
constructor relationships in the more typical design-bid-build 
scenario, where one can profi t by proving the other wrong, are 
rife with mistrust and contentiousness.  The client ends up in 
the middle.  Our integrated design/build model helps to avoid 
these problems.

To create successful homes with happy owners it takes a passion 
not only for thoughtful design and quality construction, but also 
for serving those clients.  Meeting the needs of busy clients who 
are usually at a distance from their projects dictates a deliberate, 
highly organized approach and a commitment to a smooth process 
of design, permitting, construction, and on-going maintenance.  
Our approach streamlines this process and allows our clients to be 
as involved or un-involved as they wish, while still achieving the 
high level results they deserve.  

While our clients are diverse, their need for clear, direct and 
honest communication, a trustworthy relationship, and hassle-free 
project management is universal.  In the words of one client quoted 
in an article about his house: “I always felt confi dent that the design 
concepts could be turned into reality because of the harmony that 
existed inside the fi rm.”  In another article, another client praised 
our “ability to blend the artistry of architecture and design with 
precise construction.”

Our long experience with and careful attention to solving 
functional needs, creating well considered forms and spaces, and 
crafting special detail allows us to create homes that feel both 
rooted on Cape Cod and unique to their owners and sites. 

We are committed to delivering fi ne design, quality construction, 
functional success, and budget and schedule control with single-
source accountability. These commitments and connections ground 
our architecture in both a living tradition of construction and in the 
needs of our clients.  It allows an ongoing integration of art, craft 
and function.  It helps take our architectural design beyond the pure 
realm of fi ne art and into the more complex realm of practical art. 
It provides our clients with the best chance at achieving a balanced 
process and a positive outcome—at achieving the classic Vitruvian 
synthesis of fi rmness, commodity and delight.  

John R. DaSilva, AIA, is a partner in Polhemus Savery DaSilva 
Architects Builders. www.psdab.com
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Bathroom remodeling – 
small changes, 
big impact.
Mid-Cape Home Centers

Bathroom remodels are hot, hot, hot right now!  According to 
the National Association of Realtors, a bathroom remodel has 
a 71-percent return on investment.  By contrast, a master suite 
remodel, only 65 percent.

In other words, if you drop $10,000 on a remodel, you would get 
back about $7,100. It is up to the individual to determine whether 
this investment is worth it when deciding to sell your home.  There 
are times, of course, when you have no other choice but to do an 
upgrade, especially in an older home.  It is best to consider other 
houses in your area, your asking price when you might decide to 
sell and how much you might make on the home.  

But enough about the ROI. What you really want is to get rid of 
the Harvest Gold tile or Baby Blue tub, right? 

First thing – decide how intricate your project will be, and what 
comfort level you have in the project. If you are all thumbs when 
it comes to home improvement, hire a contractor. 

Secondly – decide on your budget.  If you’re not moving walls 
and plumbing, your bathroom remodel can be done for as little as 
$1,000 with changes to lighting, countertops and fi xtures.  A larger 
project, one which involves gutting and starting from scratch, will 
be more.  There is no “typical remodel” price point –it all just 
depends on what products you choose. 

Thirdly, be sure to work with a designer.  Designers are experts 
at space planning.  Where you thought there were only a few 
inches, they see storage potential.  Where you thought there was 
only room for a shower, they might be able to change something 
around to give you a tub.  

Think about how you use your space, and what really irks you 
about your current space.  Is your husband a “splasher “ – leaving 
water all over the place?  Well – two  sinks might cure that.  Does 
your wife leave her make-up lying all over the counter?  A new 
vanity with slide-out drawers can help. 

Keep in mind that your objective is to always come up with a 
way to maximize your bathroom space. Mirrors are an effective 
way to stretch the space, as is a simple yet bright color scheme 
for the walls. Any added accessories should also complement the 
room’s color scheme so as to make the bathroom look fresh and 
accommodating.

And lastly, be sure to think about proper ventilation and air 
quality.  This is where the pros really shine and can end up saving 
you money in the long run.  An improperly vented bathroom can 
lead to serious attic or bath mold and rotting, and that’s the last 
thing you want when lounging in your new bath!

Visit our Kitchen & Bath Showrooms in Orleans, Dennis, Hyannis 
or Plymouth for help and ideas or visit us online at Midcape.net. 
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